R RANCH AT THE LAKE NAPA
BOARD OF DIRECTORS - REGULAR  MEETING

Minutes for:  January 16, 2016
President Rob Barclay at the RRanch Lodge called the regular meeting to order at 12:11 p.m.    
DIRECTORS PRESENT:

Rob Barclay, President





Jim Gondola, Vice President






Kathy Palmerton, Secretary





Terri Harte, Treasurer






Dorothy Guajardo, Director
OTHERS PRESENT:


Brad Miracle, Ranch Manager 
PLEDGE OF ALLEGIANCE: Jim Gondola led the group in the Pledge of Allegiance.
APPROVAL OF MINUTES: Minutes of Dec. 5th 2015, special meeting, Jim Gondola made a motion to accept the minutes as presented.  Terri Harte seconded the motion.   VOTE – five ayes, no nays. Motion Carried.  

REPORTS:

President: See Newsletter for information; nothing new to report.

Treasurer: New bookkeeper not yet has access to our accounts for balances.  Terri does have access but not sure of which is which.  Operations: $902,604.57; Petty $4469.09; Site to Site $906.55; Boats: $9742.66; GGG $36,898.76; Cabin $31,343.22. After site to site drawing today, some of the 2016 money will go to repay reserves.  Reserves: $416,878.42. 

Ranch Manager: Brad reports on Nellie getting seriously ill and passing just after Christmas. He spoke of how close all employees got with Nellie and all will miss her.  Steve Cutright was there for her and for Brad before and after her passing. He has also been assisting Brad with information on water shut off valves on the Ranch.  Please tell him thank you as he has been of tremendous help.  Water Leaks: continue to be fixed on a daily basis.  Please report any leaks to staff.  Our water system is 50+ years old and made of metal which has rusted and gotten thinner over all the years.  Ranch Procedure in the past, has been to patch leaks as found.  After a lot of research, a new remedy has been found to help switch metal pipe to plastic and staff will be transitioning to all plastic pipe lines in the future.  The struggle is the shut-off valves and staff will move forward on fixing all these issues properly.  Sewer: some minor issues. Cabin 4A remains an ongoing problem, but is scheduled to be fixed before spring.  Electrical:  Please, RV owners, check your electrical connections that they are tight so they don’t arc.  You can burn up your cord and or your appliances.  Rain:  problems pop up with the rain storms but they are being handled as they are found.  Please report any issues of drainage or flood to staff.  There is a new culvert under the road behind the store to divert the water and directed next to the bocce ball court and into the creek. Project is in process as culvert will be installed underground next to bocce ball court so as not to flood this much used area. MUD: If any areas need gravel, please report to staff.   Cabins; one has heater issue that is being corrected.   Maria’s trailer is getting a stair repair due to dry rot.   Vehicles are being repaired or replaced if needed.  Dump area will be cleaned up in the near future.  Owners; Please do not bring you large trash to dump at the Ranch.   COUNTRY STORE:  Store is under remodel and we hope to be done in 3 months.  The Ranch is assuming the running of the store since Nellie’s passing.

Office Supervisor: Our new bookkeeper is “as we speak” completing November and December of 2015 reports, so printed reports will be available later on today, upon request.  New bookkeeper is working well with our data and software, which will greatly reduce the billable hours we were paying.  Estimate only 10hrs per month of bookkeeper time we will be paying which is much less than the previous bookkeeper.  
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Office Supervisor Report (Continued):  Assessment packets went out late November; if anyone has not received one, please contact office.   Last year we had 536 current owners pay by this time.   This year we have 689 owners that are current as of today 153 more owners got their assessments in on time this year than last. There are 90 owners paying monthly, 100 paying quarterly, 336 paying yearly and 357 have a balance that have not paid anything as of today.  There are 58 owners owing $1500-$2500; 308 owners owe more than $5000. Past due owners are still being contacted to set up payment plans to get back on track with paying amounts owed.   (Owner)  asked about large debt delinquent owners and how those are being handled.  April reports the Board will be taking this under consideration in Executive Session. Legal Counsel has been contacted for advice but talks are in infant stage.   Office is still issuing guest passes to owners.  Please pick up your passes at the office as the goal is to have passes in the owners’ possession.  Golf Cart delinquent owners (carts left unattended in storage for too long) will be contacted in the next few weeks.  Golf Cart stickers for 2016 are on order so look for BLAST to come and register your cart.  Office continues to take delinquent owners to small claims; most pay before they go to court.  STORE:  when store opens the front office computer system will be directly wired to store, therefore, some of the office issues will be able to be done at the store.  Office personal will work in the store and will rotate to that location.   Anything done at the office, except for initial check in, will be able to be done at the store.  Beer Barn will be included in the store.

Stables Supervisor: Brad gave stables report as Jose is on vacation.  Drainage is an ongoing issue and they continue to work on this.  Once the ground dries out a little, more can be done.
Sand is being used to help keep horses’ feet dry.  There are now 23 owner horses, and the ranch has 27.5 horses on the premises. 

Lodge Supervisor: Allison reports on upcoming events.  Superbowl: Feb. 7th, at 3pm; Crab feed: Feb. 13th at 5pm at cost of $45 per person or $22.50 for children; Pasta only $22.50/$11.25.  Allison is looking for 4-5 more teens to serve.  Teens - Please arrive on time for serving!  All participants must have ticket to be seated. St. Patrick’s Dinner/Dance is March 12th. We are looking for an Irish Band, if anyone knows of any.   Easter is in March also this year on the 27th. There will be an Easter egg hunt for the kids.   May 14th is first R-Ranch PROM with Dinner!  Encouraging all to come in the dress to fit your era!   Details TBD. Volunteers are needed for the Crab Feed and the R Prom – please contact Allison if you can help.    Also, if you know of a band to play for us this summer, please contact Allison.  

Sales & Marketing: no committee; need ideas from ownership of what they would like to do.
COMMITTEE REPORTS:


Boat: Brad reported the waiting list has gone up 20 spots and they predict it will go up more as names drop off as any delinquent owner is removed from the list.   Work on the covered storage will start soon. Albert Sanchez is working on a new set of rules.  One camera is installed, linked to his cell phone upon movement.  Valley Internet manages this camera.  New cameras are $ 1000 each.  Owner comment: there are too many golf carts on the Ranch.  Limit of 3 per owner is too much in her opinion.  Brad states cart storage is full.

Cabin: no report.

Campground: Wayne Palmerton reports that there is not much for him to report as Brad reported on most.  Requested owners contact office with ANY electrical issues at all, for safety.  Money in fund is short due to all the work done last year.  Any questions or concerns, contact him or Brad.

Equine: Chairman Sandy Stork # 1040, states the committee is in reforming process.  
R Ranch at the Lake Owners’ Association

Board of Directors Meeting January 16, 2016

Page 3

Advisory Committee:  Colleen Silva # 354 is on the committee; they have been working on short term usage for RVs in the campground.  They have a proposal to submit to the board.  The Place they are looking at is Big Oaks Flats.  With this short term use, the owner must be with trailer at all times – if the owner leaves then the trailer leaves.  Tents are ok, generator use is ok as there is no electrical there now, and group use is ok.  Reservations not required but recommended.  This should alleviate some of the congestion in the campground in the early months of the summer.  Dorothy Guajardo asked about portable potty for the area, as there is no bathhouse close by.   Colleen requested Vote from Board on this pilot program.   Terri suggested the voting would be premature as the Board has many questions.  She asked for written copy of proposal.  Colleen will type it up and submit to the Board and asks for discussion at today’s executive meeting.  Terri responded the agenda is set for today but could be discussed at later date.  Colleen requested the program be on the April agenda for Vote.  She noted the area needs more water spigots, picnic tables and site markers.  Brad noted cost would be water spigots, tables and portable potty would be minimal.  Owners are asked to contact Colleen with their ideas.

Dog Park:  Chairman Mike Goodman # 483; Dog park is 95% done, open for business and 
is being used.  What needs to be done yet is a permanent water line.  Nicholette Migglio has paid for materials and it just needs to be installed.    Wet ground could be a problem right now.  Assessment of the area will be made by Mike and Brad.  Migglio’s made a sign covering all the rules and donated it to the Park.  Financial status: Money was loaned from Ranch to Committee; all labor was volunteer. Evacuees from the Valley Fire volunteered their time (over two days) to help while they were on site. Total Expense $4640.71.  Recovered monies are $800 in 2014; donations $930 in 2015.  Credits from materials not used for fencing that can be used on the Ranch plus concrete not used and will be credited toward loan $169 + $180 = $349. There is $420 from GoFundMe Me.    Balance owing is $2421.41.   Fund raisers are being discussed to get this paid off, such as a donation box to be erected at the Dog Park and reactivate GoFundMe account on FB.  Any ideas for fund raisers are very welcome!    Board suggested coordinating any fund raisers with Allison and Ranch activities.
OLD BUSINESS: (A) Group Events Policy:  we have discussed a group events insurance policy to cover the Ranch from any issues from the group serving alcohol; there is insurance we can require groups to have to cover any issues.  Our insurance company can help the groups or they can get from their own insurance agent.  Other implication is how group events affect staffing hours.  What are these events costing the Ranch?  Are costs being recouped from group?  This would apply to any group of over 6 guests for any group. (Owner) asked about emergency events such as happened with the fires this summer.  Brad responded that our insurance covered events such as this and American Red Cross would cover secondarily in the future.  Discussion ensued with many ideas, including a facility fee to cover all ranch/staff expenses as this is not being done at this time.  Dorothy Guajardo suggests the board needs to discuss this further.  
(B) Cabin use under current rules are being manipulated and have a loophole wherein an owner with wife and two associates will book 4 cabins, put guests in them and not pay for those cabins.  Rules need to be revised to prevent this; given to cabin committee to do.

NEW BUSINESS: (A) Update on sales and transfer of Ranch Shares:  111 shares were transferred

in 2015 with 13 becoming Ranch shares from previous years agreements with certain owners, but paperwork had not been completed; 98 shares were transferred to new owners; Since 2012, 244 owner to owner transfers, with 34 of these being delinquent as of 12-31-15.  (B)  Store Transition; much needed remodel being done with planned new flooring, walls down, new paint, new shelving, new coolers, beer will be sold.  Brad estimates completion by March 1st.    
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NEW BUSINESS:  continues: 

(C)  The suggestion was made to memorialize the store by naming it “Nellie’s”.  (Applause from attendees including with positive comments.)   R-Nellie’s was suggested.  Vote on both names.  Nellie’s is preferred by owners.  Terri Harte made a motion to name the store Nellie’s, seconded by Kathy Palmerton.  VOTE – five ayes, no nays.  Motion Carried.
(D)  Sales & Marketing; Rob asked should we have a sales and marketing committee?   Attendees say no… why should we spend time marketing when free shares are on Craigslist.  TABLED for now.

OPEN FORUM:
Owner # Alice Duran 1432: concern by law Section 3:13 Notice of Membership meeting; that notice for meetings is not done correctly. She has been reading all documents and questions position of supervisor vs. manager and other issues. There is no organizational chart at this time, one should be done. Board will follow up.  Summary of budget received in packet had big changes in payroll amount from 2014 to 2015.  Rob replied that this year’s budget has complete labor burden included with gross payroll.   New owner needs clarification on her personal issues.  Rob suggests she approach managers or board individually for clarification. She was happy with that.
Owners in attendance still question increase in line item of payroll for 2016 budget.  In 2016 the total labor burden is included in the one line item (all taxes, insurance, works comp) rather than being separate line items as done in previous years.  In addition, the Board has projected the addition of 3 additional staff as requested by owners. Board hopes to not spend that much but we had to budget for it in accordance with requests of the Owners.  Priority is the inclusion of cost for housing for employees in the financials.  Board will follow up.
Owner Mike Wright: suggests keeping each comment session to 5 minutes and if follow up is needed for the owner to email the Board.

Owner Colleen Silva # 354: Concerned about staffing in the store, the shopping and all the details of running a store.  Brad and April are still researching, but have already come up with some solutions.    Would it be more beneficial to have a full time store person rather than staff?  A lot is being discussed. Owner suggestions are welcome.
Site to Site Drawing:  Brad will conduct lottery for site to site; 81 owner checks are in the bucket; 50 winners will be drawn with a pending list until all checks are cashed and cleared.  Sandy Stork who is not on the list for site to site is pulling the checks.   List will be attached to minutes.
MISCELLANEOUS ITEMS:  Next quarterly meeting date will be April 16, 2016 at 12 Noon.
ADJOURNMENT: Rob Barclay, President made a motion to adjourn; motion was seconded by Kathy Palmerton.  Vote: Five Ayes, No Nays, Motion Carried.  Meeting adjourned at 2:40 pm.

Directors excused for Special Meeting with Executive Session to re-adjourn in 30 minutes in Teen Center.
 Respectfully submitted,

Kathy Palmerton
Kathy Palmerton

Secretary
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RESULTS OF SPECIAL BOARD MEETING WITH EXECUTIVE SESSION:
· New Sick Leave Laws will be added to our current Employee Manual with terminology updated.

· Delinquent share adjudication:  will be handled on a case-by-case basis.

· Snack Bar Contract completed for presentation to Snack Bar Vendor.

· New Hold Harmless Forms accepted; Rule revision in process.

· Board agreed to hire outside Web Company for new website.
