
 JANUARY   

21 Committee Meetings Lodge 10:00am 

 Board Meeting Lodge Noon 

 FEBRUARY   

5 Superbowl  Lodge 3pm 

11 Crab Feed Lodge  5:00pm 

 Dance Lodge  7-11pm 

 MARCH   

11 St. Patrick’s Day Dinner Lodge 5:30pm 

 St. Patty’s Dance  7-11pm 

OFFICE/SECURITY GATE                    707-252-0140 

FRIDAY-SATURDAY                        9am-8pm  

SUNDAY-THURSDAY                      9am-5pm 
 

MAINTENANCE                                     707-252-8130       

DAILY                                           7:30am-4pm 
 

LODGE                                                   707-252-6285  

FRIDAY     9am-10pm       (Staffed  2pm-10pm) 

SATURDAY     9am-11pm        (Staffed 9am-11pm) 

SUNDAY     9am-10pm     (Staffed 9am-5:30pm) 

MON.-THURS.     9am-10pm     (Staffed 10am-6:30pm) 
 
 

STABLES                                               707-265-6617 

BARN OPENS DAILY                     8am  

CLOSED FOR LUNCH       11am-12pm 

 

DATE                    LOCATION                TIME    

JANUARY 21   LODGE                  NOON 

APRIL  15   LODGE          NOON 

JULY 15   LODGE  NOON 

OCTOBER 21   LODGE  NOON 
 

ANNUAL OWNERS MEETING 

AUGUST  19    LODGE  10AM 

PRESIDENT: Rob Barclay 

president@rranch.info 

VICE PRESIDENT: Jim Gondola 

jgondola@sbcglobal.net 

TREASURER: Terri Harte 

treasurer@rranch.info 

SECRETARY: Mike Wright  

secretary@rranch.info 

DIRECTOR: Wayne Palmerton 

director@rranch.info 

T he amount that each owner may claim on 
their 2016 Taxes is $79.63 



R  Halloween Celebration was once again a fun 
time for all who attended.  The kids ( & adults too) had 
fun carving pumpkins, The “Trunk or Treat” on the Big 
Lawn was fun, with all the decorated carts, and the 
kids trick or treating. We had fun creating “R” Haunted 
Barn as well as giving everyone a scare as they dared 
to walk through.  The only thing that could have made 
it better would have been to have volunteers to help 
“spook”, hopefully  we can round up more volunteers 
next year. The costume contest and dance was a fun 
time as always, with many people in costume.  Con-
grats to “R” Costume winners, and thanks to everyone 
for such a fun time.  

A lthough we had a much smaller crowd than usual 
for Thanksgiving this year,  we still had a wonderful 
dinner and enjoyed seeing those who were here.  

This year “officially” being the first year without Nellie 
in the kitchen to line us all out.  We definitely missed 
having her here to tell us what to or how to do things, 
but we did our best in hopes that we had made her 
proud. 

 I would like to extend HUGE THANKS to Gina Lee 
who once again volunteered her time for the entire 
week, spending her time in the kitchen preparing a 
delicious meal for all of us to enjoy.  Thanks again 
Gina (& family) for everything, I could not have done it 
without you. 

I would also like to thank Corted, Makayla & Aliyah 
Lee, Brenda Galvan, Andi, Jayce & Brendan Curenton 
R Ranch Staff Taylor, Kelly & Kenneth and anyone 
else who helped in any way from helping in the 
kitchen, to setting up and decorating tables, clean up 
and to everyone who brought the wonderful side 
dishes and desserts.  Hope everyone enjoyed their 
Thanksgiving at the Ranch. 

 

 

SUPERBOWL PARTY 

J oin us in the Lodge for Super bowl Sunday, Febru-
ary 5, 2017.  We’ll have hotdogs, chili,, chips and dip.  
Bring your favorite snack/finger food  to share and 
we’ll see you there!  

 Don’t forget to buy a square on “R” Super Bowl Pool.  
See Lodge attendant to buy your square and get it 
stamped. 

 
 

CRAB FEED 

R  Annual Crab Feed will be held on 
February 11, 2017,  in the Lodge at 
5:00pm. Crab, Pasta, Salad and Bread 
will be served.   

Seating is limited and reservations are required.  

Join us for “R” Crab Feed February 11, 2017. RESER-
VATIONS ARE REQUIRED AND SEATING IS LIM-
ITED!. I am  hoping to keep tickets prices the same 
price as last year which are $45.00 for  Adults  or 
$22.50 for Children, I will know for sure as soon as I get 
a price on the crab.  I will post ticket prices and an 
email blast with a link to purchase tickets online will be 
sent out as soon as I know the price.  Get your tickets 
at the Office or by calling 707-252-0140. Debit/Credit 
cards accepted by phone, no later than February 5, 
2017.  Again, the option to purchase tickets online will 
be available through the website store, watch for an 
email blast which will provide a link . 

Please note: All persons seated at the Crab Feed 

must have a ticket.  

Teens interested in serving? Contact Allison at the 

Lodge 707-252-6285 or by email  lodge@rranch.info . 
 

ST. PATRICK’S DAY DINNER 

J oin us for a corned beef and cabbage dinner 
in the Lodge on March 11, 2017 at 5:30pm.  
$12 Adult $6 Child.  Reservations are required 
and can be made by calling the Office 707-252-
0140, no later than March 6, 2017.  ISO: Irish 
Band - if you have a band to suggest please 
contact me at the Lodge. 
 

 
If you have any suggestions or new ideas for activi-
ties/events or are interested in helping with planning or 
preparing for any of the events in 2017 we’d love to 
hear from you.  Come see me at the Lodge or email me 
at lodge@rranch.info   
We are looking forward to another fun filled year and to 
seeing you all at the Ranch soon!  
 
Happy New Year! 

Allison & the Lodge/Activities Crew 

 
 

 
 
 
 
 
 

 
 



Howdy Partners! 

Happy New Year! Feliz año nuevo! Bhliain nua 

sásta! Felice anno nuovo!  新年快乐 Gelukkige 

Nuwe Jaar!  明けましておめでとうございます 

 Jabulela unyaka omusha!  สวสัดปีีใหม่  Frohes 

neues Jahr 
 
I’ve got a bottle of Nichelini’s Wine for the first 
person that correctly identifies the language of all 
these New Years greetings. 

 
Welcome!  Randy Atkinson,  

R Ranch at the Lake, Manager 
(See picture page 5) 

 
By the time you read this, Randy Atkinson will 
have arrived and taken over the Ranch Manage-
ment position. It is a tough job and I wish him the 
best of luck and success. The Board members, 
April and I will be working closely with Randy to 
get him up to speed as quickly as possible. 

I offered to have him write this 1
st
 article for 2017, 

but he was in the midst of packing and making 
arrangements for the big move to the Ranch, so 
you got me instead. 

As you all know the Ranch has been working with 
minimal staff for the winter season. We have 
been running ads for new hires for peak season 
2017 since late November. Many of the positions 
will be filled by seasonal Work Campers who start 
arranging their summer work 6 months or more in 
advance. The great thing is Work Campers bring 
a lifetime of skills with them and their house. We 
do need to maintain a core staff filled with full 
time people to maintain continuity and stability. 
But we are looking more and more at Work 
Campers for our seasonal staffing requirements. 
We have already locked in several seasonal 
hires, some starting as early as mid January, 
some in March and some in April. 

Although the days are cool to freezing and fre-
quently rainy, there are still an abundance of 
beautiful sunny afternoons. So, don’t be a 
stranger. Come up, take a hike, and enjoy the 
tranquility of the Ranch in the winter months. 

See you soon, 

Doug Long 

We hope that you have enjoyed your experience this 
year at the R-Ranch and are looking forward to many 
more to come. A special thank you from all of us to all 
of our Volunteers that dedicated their time, effort and 
talents throughout this past year. The BOD truly ap-
preciates all their hard work and effort to help with our 
projects and events. As we continue into 2017 we en-
courage and welcome more Owners to volunteer their 
time and talents to help reduce our total operating 
costs and enrich the R-Ranch experience for all. 
We all know that the cost of almost everything in-
creases overtime and that is no different for the op-
eration and maintenance of the Ranch. We can all 
confirm that for ourselves by just thinking about what 
things cost ten or even twenty years ago versus what 
they cost today. It follows then that anything we can 
identify that we can do for ourselves and that we 
would otherwise have to pay someone else to do is an 
opportunity to control or eliminate costs to the R-
Ranch. That can be done by VOLUNTEERING your 
time, talent, service and/or by donating to the Ranch. 
And, that will directly help to minimize the total 
amount of our yearly Assessments or Special Assess-
ments now and in the future. Looking ahead we will 
continue to solicit VOLUNTEER assistance from the 
Ownership to help in the following list of items. Any 
one of us can and are encouraged to commit to par-
ticipate as a proud Owner of the R-Ranch. After all it 
is R-Ranch. Let’s commit to work together to make it 
the best it can be and continue to make it the best 
deal in all of the Bay Area, bar none. We look forward 
to an increased and active participation by all Owners 
during 2017 and beyond. Thank you 

VOLUNTEER ACTIVITY LIST 
R-Ranch Governance, Management, and Operations, 
Temporary Food Service Coordinators while the cafe is 
being rebuilt. 
Barn Maintenance and Repair, Barn Staff Support, Trails 
Maintenance and Repair, Arena Maintenance & Repair 
Equipment Maintenance and Repair, Grounds Mainte-
nance Support, Building Maintenance and Repair 
Campground Maintenance and Improvements, Cabin 
Maintenance and Improvements, 
Lodge Cleaning and Maintenance,  
Landscaping Improvements, 
Office Help, Activities, Marketing, Security, 
Boat Storage Renovation and Reorganization, 
Golf Carts Storage Renovation and Reorganization, 
Daily Pool Cleaning and Maintenance,  
Litter and Trash Removal, 
Friendship Park Maintenance and Repair, 
Peewee Golf Maintenance and Repair, 
Group Event Support and Services, Classes and  
Demonstration, 
Emergency Services Support, Committee Participation 
and Involvement, 
Donations of any type, Other 



Wow! I can’t believe it is 2017 already. 

On the maintenance side of things, we are still 
plugging away. Cleaning up a small backlog of 
old work orders. From the end of January until 
the end of the year, over 700 work orders were 
written and about 650 of them completed. This is 
in addition to projects that were not written as 
work orders. Our thanks to all the owners that 
took the time to write work orders. Verbal re-
quests don’t work. Written work orders do. 

Trash removal is a big expense for the Ranch, 
averaging almost $6000 per month. We can re-
duce that expense if the owners are responsible 
about what they leave on the Ranch. Take your 
old rugs, bar-b-que, broken tents, chairs etc. 
home with you instead of dumping them on 
the ranch. It will save you money. The grey 
waste bins are for household waste only and cost 
$100 every time they are emptied (unless they 
are overfilled or overweight, then they charge 
$200). Help us save un-necessary expense. The 
large trash bin on site for the 2016 season for 
bulk trash cost $1200 every time it is emptied. 
This bin has been removed for the winter. We 
can also reduce that expense if you help us be 
more diligent about sorting out recycle material. 
The recycle bins are dumped NO CHARGE. 

We brought in a lot of gravel for the unpaved 
roads in December. This is a continuation of the 
grading we did in September/October. You 
should see significant improvements, mostly in 
the RV park area the next time you visit the 
Ranch. 

This is the time of year (when it is cool) that you 
can make personal volunteer contributions any 
time you are on the ranch. We would be more 
than happy to lend you a rake to clean up around 
your site or cabin. When complete, write a work 
order for the leaf piles to be picked up. The main-
tenance crews are also raking leaves, but when 
they do it, you pay. There is always clean up that 
can be done on the paths and trails, check in with 
the stables to see how you can help. 

 

Doug Long 

Maintenance Supervisor 

H appy New Year from the office! 
 

OFFICE “OFF SEASON” HOURS 
9:00am-5:00pm Sunday-Thursday,   

9:00am-8:00pm Friday and Saturday. 

 MAKE SURE THAT YOU COME DOWN TO GET 

NEW RV TAGS OR REGISTER YOUR TRAILER 
SITE DURING OFFICE HOURS.   

 IF YOU PLAN TO CHECK INTO CABINS AFTER 
HOURS PLEASE CALL SO WE CAN ARRANGE 
FOR  THE CABINS TO BE UNLOCKED.    

 IF  YOU DO NOT HAVE A GATE CODE PLEASE 

CALL THE OFFICE AS SOON AS POSSIBLE SO 
WE CAN GET ONE ENTERED FOR YOU 

H ope everyone is having a great holiday season 
and spending time with your friends and family.  The 
forth quarter of 2016 at the Ranch has been a chal-
lenge.   
The board has been very busy trying to find a new 
Ranch Manager, balancing the budget, surveying our 
owners and improving transparency, remodeling the 
pool, and updating our plans to build a snack bar for 
Spring of 2018.  
Having served on many boards and management 
teams in the past, I have not had the opportunity to be 
a secretary and it is quite the learning process.  I have 
received feedback from a few owners and found that 
many of the owners read the board minutes to keep 
current on the Ranch.  Therefore, I will do my best to 
put out more detailed minutes of the meetings.                                                                               
I took the lead on the swimming pool remodel and the 
BOD is very hopeful that we will have a new and 
beautiful pebble-tec pool and tile edging completed by 
March of 2017.  After 20 calls for bids, 4 bids, and lots 
of questions and recommendations, the board  unani-
mously chose the more expensive and longer lasting 
pebble tech technology which is the main reason for 
the special assessment.  
 
Looking forward to seeing everyone New Years Eve 
or at the January Board Meetings.  

Mike Wright  

-R Ranch Board of Directors 



A  Cabin Committee meeting was held 
on October 15, 2016.  Board member 
Mike Wright attended.  The following was 
discussed: 
Discussion was had regarding which 
cabins should be electrified.  
Considerations included cabins that were used 
the most and which might be more economical to 
provide service to.  April provided a report on 
cabin usage that we could use. 

 
The Committee also discussed ways to generate 
additional funding.  One way was to start a pro-
gram, whereby owners could pay an additional 
fee yearly.  This fee would allow the owner to 
make cabin reservations up to one year in ad-
vance.  This would benefit owners who want to 
ensure they reserve their favorite cabin more than 
30 days in advance, and help plan for vacations 
and special events at the R Ranch.  The amount 
of the fee could be $250 - $500, but has not been 
decided on yet.  The program will be discussed 
further at the next board meeting on January 21, 
2017.   
Please come to the next Cabin Committee Meet-
ing on January 21, 2017 at 10:00 am.  We’d like 
to get your feedback. 

   
Please be respectful of our cabins, keep them 
clean, and report any maintenance issues to the 
office.  Anyone wishing to contact the Cabin Com-
mittee can e-mail Liz Spiker at                      
wcspikers@comcast.net.   

 
Our mission:  

Protect, Preserve, and Enhance the   

R-Ranch cabins and adjacent areas. 

 

Liz Spiker 

Cabin Committee Chairman 

T he Campground committee will be meeting 
at 10:00 am in the lodge on January 20, 2017. 
We’ll be discussing presentation to the BOD for 
ratification of an amendment to the campground 
rules regarding length of time allowed for remov-
ing an RV from a campsite for repairs to be done 
without the owner losing the site.  Currently there 
is no set length of time.  A proposal of 14 days 
limit plus ranch manager approval is being dis-
cussed to help curb any abuse of the policy.  All 
owners are welcome and encouraged to attend to 
discuss this or any other items regarding the 
campgrounds.  

 

Happy New Year to all R Ranchers!  

Mike Goodman 

Campground Committee Chairman 

mailto:wcspikers@comcast.net


D onations and volunteers are always needed and 
very much appreciated.  Thank you!! 

MOVIES, BOOKS, TOYS, GAMES,  

& MISC ITEMS  

#784 RILEY– Halloween Candy 
#802 SIMMONS– Books & Magazines 

#682 SANCHEZ –Halloween Candy 

PEDROSA– HALLOWEEN CANDY 

BISBEE– HALLOWEEN CANDY 

O’BRIEN– TOYS 

LEMBUFACIL– TOYS 

Thanks to the many owners who brought Halloween 
candy, I apologize for not getting all of your names. 

 

G/PG DVD’S              

OLD NEWSPAPERS (for Lodge fires) 

HOT PADS/OVEN MITTS (for lodge kitchen) 

FABRIC (for curtains)          

 

W e extend our thanks and 
appreciation to those who volun-
teer their time helping with differ-
ent things at the Ranch, from R 
activities/events, helping with work 
being done around the Ranch, to  

saving the Ranch some money by offering their dis-
count on materials.  Volunteers are welcomed and 
much appreciated. 

Thanks to the following people for volunteering 

their time to help out at the Ranch: 

 

Gabe Snook, Doug Long, and Kelly Khoury, who 
Judged  R Halloween Costume Contest.  As well as to 
those of you who helped with cleanup after the dance.  
Having owners willing to help out is always nice and is 
very much appreciated.  

Many Thanks to ALL of you who brought in donation of 
Halloween Candy! 

 

Many BIG THANKS to Gina and Corted Lee, for the  
many of hours in the kitchen cooking and preparing R 
Thanksgiving Dinner. GREAT JOB GUYS, I could not 
have done it without you and all of your hard work., 
Although we all agreed that Nellie was probably watch-
ing over us and worried that we were doing thing all 
wrong, we somehow managed it all.  Everyone agreed 
it was a delicious Thanksgiving meal.  Thanks again to 
Gina, Corted, Makayla, & Aliyah Lee, Brenda Galvan, 
Ranch Staff Allison, Kelly, Kenneth, and Taylor, every-
one who helped take down the tables and chairs, as 
well as anyone and everyone who helped in anyway 
on Thanksgiving Day.   

 

Thanks to anyone and everyone who has volunteered 
in any way or who have made donations of any kind to 
the Ranch in 2016.  We appreciate each and every 
one of you.  
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