o o e o s e ol o e S S P e s S S ket S e il o e e TS S8 s o fm o St Sy Som e e i 00 S P e St vt i S STt Voot

e einan s £330 serae S et v Somse eent e o o St e i S S e o e it et S S i bt i S b e s Sy

The Annual Meeting of the R-Ranch at the Lake Ranch Owners®
Asscciations was called to order by Fresident Jeff Dennis at 11:00 a.m.
at 1962 Capell Valley Rwoad, NMapa, California on August 5, 198%. BEoard
members present were Jeff Dennis, John Low, Jesse Smyth and Rosemary
Epler. Also present were Ruth Cutright. ROA& Office Manager and Eob

Cutright, Ranch Manager.

The minutes of the last meeting were read by Jeff Dernis and approved
as reads with one exception. John Low stated that we will print
revisions to rules as they are adopted and pass them ocut at the gate.
This will help keep ocwners informed of changes to rules betwesn
reprinting of the rule book. A copy of the approved minutes will be
posted at the lodge.

The Treasurer’s Report was read by treasurer Johin Low. We are
approximats=ly 104 cver budget cverall. This is due mainly to the road
improvements and increase in feed costs at the stable. Over alls our
cash position is $140,000 better than the first six months of 1983,
thanks mainly to the collecticons efforts being made. The Treasurers
report was approved as read.

Jeff Dennis explained the voting procedure. Each share is zllowed five
votes for the election of board members. This vote can be split
between as many candidates as you wish. or can be proxied to one
candidate. A candidate is allowed toc vote the prodies as he wishes.
Regarding voting on the proposed amendments one vote per share is
allowad.

Mr. Demniis explained the amendment that is proposed. This amendment
woeuld change cur status for income tax purpoeses so that we can gqualtify
as a non—profit organization. We have been filing under the Wi Cig
secticon as a Home Owners Asscciations according to Mr. Low. On the

recommendation of the I.R.S.:. we are contemplating a change to SOICT7 of
.the I.R.S5. Code which is & secial club crganized for pleasurea,

recreation and similar non-profit purposes. This will eliminate pavying
income taxes on certain items we are curvently taxed on. Financixl
impact — We could owe some taxes for the past years that need to be
cerrected. The impact for the 1988 return {(which must be filed by
9/12/89) could be a savings of approximately $14,000.00,

There was considerable audience discussion on this amendment. A& mobion
was made that we table voting and get the cpinicn of an attorney on
this matter. Jochn Low pointed cut that if no decision was made today s
we would have to reconvene before the end of the month to vote because
we must file the tax return. Vote by show of hands whether or not to
table the amendment and cormsult an attorney. Vote was to not cormsult
an attorvney.

It was moved and seconded from the audience that we vote on the
amendment. Ballots were marked and collectad for counting.
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M. Dernis introcduced the candidates that had previcusly declared their
intent toc run for a pesition on the board. and also asked for any
nominees from the audience. Each candidate was tntroduced and gave a
% speech oan why they were rurnning.

Nominees: Riruce Maclbeod
Walter Mullen
John Low
Rosemary Epler
Jeff Dennis
Richard Webb
Joan Strain
Gecrge Theriault

M. Dennis read the result of the proxy vote count which had taken
place the previous evening.

Bruce MacbLecd — 1 vote (write—in candidate)
Jeff Dennis — 3:52% votes

John Low — 79 1/2 votes

Rocemary Epler — 68 i/2 votes

Walt Mullen - 33 votes

Mr. Dennis anncunced that he was going to transfer 200 votes to John
Lows. and nc votes to any other candidate. This way the board would be
elected by popular vote of the audience. The ballots were marked and
collected for counting.

. Devnis introduced cur new Ranch Manager. Bob Cutright. He alsc
_.plained to the audience that Mr. Belanger, cur former manager s was
transferred to R-Ranch in the Seguoias due to an accident that happened
to the Ranch Manager at that location. This could be a tempova™y oF
permanent moves depending on the health of the other manager.

Boh Cutright introduced himself and gave a brief reccunt of his history
o the ranch and his plans now that he is manager.

The vote count on the proposed amendment was read. S98 in favors 13
against. We need 621 votes tc pass. Short 23 votes. 1t was moved to
keep the vote cpen for 10 days to count any votes that come in the mail
to the EDA office or Mr. Dennis’ affice, and to scolicit vetes from any
cwners present on the ranch whe were eligible to vote but did not
attend the meeting. Approved by a show of hands.

Open Forum:

1. It was suggested that we =zend ballets to those owners
net present who are eligible toc vote to get the
required votes needed to pass the amesndment.

]
u

Suggestion was made that we cover part of the latticed area of
the deck to provide more shade at the pool. Bob Cutright to
check into the cost of this.
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It was suggested that we have social events duiring the
week such as cards. QamesSs crafts, etc. Bob Cutright
toc lock intoc this for the summer months.

Mike Mooney asked Jeff Dermis how the decision was made
toe transfer Mr. Belanger te the other vanch. M .
Dennis explained that the CCLR"s state that we glect a
Board of Directors and that the Beard President (Mr.
Dennis) has the authority to appoint a manager . The
decision to move Mr. BEelanger was his responsibility.

Owner Tom Bower brought up the iocker storage
suggestion again. 1% had been tabled at ocur April
meeting as being unfeasible. He wishes for the Board
te look into this suggestion again. Bob Cutright is to
try and determine the costs etc. of putting in someé
kind of storage. It was pointed cut again that we
cannct charge for these types of improvements.

Owner Ron Reese discussed the =tables. It is his
opinicn that we should increase the budget for this
ar=2a next ygar as it is one of the highest use areas on
the Ranch. John Low noeted that the budget had been
increased last year. Feed prices skyrocketed.' We will
study the stable cperation closely before we form the
new budget.

& new cwner noeted that there is a problem regarding
rules and regulaticnss she said some sales pecple have
givenvmisleading information. Rule books should be
read by all new cwners: we have many rules and some are
confusing. Alsco brought up were: situaticn at pool
with no life guards noise in cabin area with pecple
going to bed at different times: drinking by emp loyees
at dances and cther areas cni the ranch. Mo Dernnis
noted that if the cwner did not wish to be specific and
name Names we could not scolve the preblem. Bob
Cutright noted that one employesa had been terminated
for drinking and that he has set guidelines for the
employees and has gone over them with the employees.

In regard to the 1ifeguard, he has been unable to hirve
anyone this year due to low wages and no housing
available. Jeff Dennis ncted that there is no law that
says we have to have a 1ifeguard;: we have had pool
attendants.

Joan Strain expressed her concern at the way Eob Belanger left
the ranch. We lost four employess when he went since his
family was all employed here. alea, several employees
expressed a dezire to leave and go with him. Mr. Dennis stated
that we could not stop his family firom going with him and that
An other employees were being hired from Napa at this time.
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"Ms. Strain also dizcussed the party area {Moocney
Flats). Feels that there should be an age limit of 18
years of age toc camp ocut theve. No drinking will be
condoned by theose under 21.

5. Janet Farks expressed that there is & need for more
horses and tack at the barns now that we have more
cwners coming up and using the facilities. Gene
Hacket. our new wrangler noted that we have 50 head of
horses currently on the string. We could increase the
string by 20 head at & cost of approximately $1,000.00
per hovrse. The Board will leok into increasing the
string for next year. :

10. JTim Hart applauded Bob Cutright Tor stepping in and
doing a great job on zuch short notice. General
appraoval from the audience on this point.

Mr. Hart brought up ceveral areas on the Ranch that he
feels the developer has not met his cbligations.
(EBR°=, picnic tables, horses, etc.)  Mr. Dennis
pointed cut that BEG s were installed and that the
balance we have stored will be installed. The number
of horses promised in the sub report is S03 we had 75
at one point. More new picnic tables are being
purchased and we will get the ones from sales area when
they are finished. Jeff etated that Mr. Hart used to
be cne of his salesman and always has something to

gripe about.

11. Stella Speiker guesticned why they were not eligible to
vote. They are new owners &as of July. Jeff Dennis
explained that the by-laws state that vyou must be the
cwner of record 30 days pricr to the date of the ammual

meeting.

12. Owner Gretchen Muller responded to & previocus owners
comments regarding enployee behaviar. She feels that
some cwners treat employees very badly. Owners need to
realize that many employees live on the ranch and this
ie their home when they are off duty. We need toa take
care of our Staff and treat them fairly if we want to

Leep them.

13. Ouwner Theresa Willard spoke about some of the promises
made by sales. ALl oawners should remember to read
their rule bocks and cCaR’e. Rules are for the geood of
all and serve Aas guidelines for a smooth cperating
ranch. If you have any problems. check with the Staff
or Ranch Manager first.

Suggestimh was made that we ook into possibly scheduling
horsehack riding & day i advance during the busy sgastin.



Alsc suggested that we work on getting more organized
activitiesz for the =small children. Ferhaps the parents
can help in the organization of some activities.

14. Mew Ounsr stated that the Ranch is Tor the cwners use.
Guests should not Ge able fto ride or use acther
facilities ahead of the cowners. Alsc feels that the
employees are doing a great joebs ocwners need to clean
up more after themselves.

1S. An Owner brought up the point that ALL suggesticons will
cost money to implement. He said we need to appreciate
how much we do have and stop loocking for things to
cemplain about. We have & great ranch here.

16. John Low suggested that we look into the possibility of
leazsing or buying a modular building to use for a teen
center fTor ages 13 - 20. He will look into the cost

and feasibility.

In response to the cwner who suggested that we do more
for our employeses, he noted that we have increased some
bensefits already and will continue to woerk on it in the

new budget.

Jeff Dennis anncunced the results of the voting on the Board of
Divectors. HNew Hoard:

Jeft Demnis
FRosemary Epler
kalt Mullen
Rich Webb

Johr Low

There being no further business. the meeting was adjourned at 1:15 pm.

NOTE: At the end of the meeting we still needed 146 votes to pass the
amendment. Several ocwners were working on getting these votes. Ruth
Cutright advised me that by the end of the weskend we had encugh votes

toe pass the amesndment.

EXECUTIVE SESSI0OM: Fallowing Directors were elected for the next vear:
Jeft Dennis — President
Walt Mullen/Rich Webb - Vice Fresident
Fosemary Epler - Secretary )
Jobn Low - Treasurer

RESFECTFULLY SUBMITTED: AFFROVED:

Ermisy Fresident

RQEEméry EE




The Annual Mesting of the R-Ranch at the Lake Ranch Owners®
Asscciations was called to order by Fresident Jeft Dennis at 11:00 a.m.
at 1962 Capell Valley Road, Mapa, Califormia on Sugust 5, 1989, Board
members present were Jeff Denvis, John Lows Jesse Smyth and Rosemary
Epler. Alsc present were Ruth Cutright. ROA& Office Manager and Bob
Cutright: Ranch Mang——-
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Jetf Dennis explaive ST MY BOSINESS llowed five
votes for the electl g eqge crve dosy 70 Yy plit
between as many candidates as you wish. or can be provied to one
candidate. A candidate is allowed to vote the proxies as he wishes.
Fegarding voting on the proposed amendmsnt. one vote per share is
allowed.

Mr. Dermis explained the amendment that is proposed. This amendment
would change cur status for income tax purposes sc that we can qualify
as a non—profit organization. We have been filing under the wrong
section as & Home Owners Asscciation. according to Mr. Low. On the
vecomnendaticon of the I.R.5., we are contemplating a change to SO0107 of
the I.R.5. Code which is & sccial club ocrganized for pleasure.,
recreation and similar rnen-profit puwrposes. This will eliminate paying
income taxes on certaln items we are currently taxed on. Financial
impact - We could owe some taxes for the past vears that need to be
correctad. The impact for the 1788 return {which must be Tiled by
FLE/89) could be a savings of approximately $14.000.00,

There was considerable awdience discussion on this amendment. A& mobion
was made that we table voting and get the cpinicn of an attormey on
thiz matter. John bow pointed ocut that if oo decision was made today s
we wonld have to reconvenes before the end of the month to vote because
we must file the tax retuwrn. Vote by show of bands whether or noet to
table the amendment and consult an attormev. Vote was to not consult
an attorney.

It was moved and zeconded from the auwdience that we vote on the
anendment. Hallots wevre marked and collectsd for counting.
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My . Dermis intrecduced the candidates that had previcusly declared their
antent to run for a positicn on the board. and also asked for any

¢y einees from the audience. Each candidate was introduced and gave &

e .rt spesch on why they were UG .

Neminees: Rruce Macleod
Walter Mullen
John Low
Rosemary Epler
Jetf Dernnis
Richard Webb
Jeeam Strain
George Theriault

Mi-. Dennis read the result of the proxy vote count which had taken
place the previous everning .

Bruce Macleod — 1 vote (wirite—-in candidate;
Jeff Dermis — 3928 votes

John bLow — 79 1/2 votes

Fosemary Epler — &8 1/2 votes

Walt Mullen — 33 votes

Mr. Dennis armecunced that he was going to transfer 200 votes to John
Laws and no votes to any other candidate. This way the hoard would be
glected by popular vote of the audience. The ballots were marked and
collected for counting.

Dernis introduced cur new Ranch Manager Bob Cutright. He also
explained to the audience that Mr. Belanger. our Formeyr Managera WAas
transferred to R-Ranch in the Sequoias due to an accident that happened
te the Ranch Managev at that location. This could be a tempovary or
permanent move. depending on the health of the cther managey.

Rob Cutright introduced mimselt and gave a brief recount of his history
art the ranch and his plans now that he is manager.

The vote count on the proposed amendment was read. 598 in favors 13
against. We need 621 votes to pass. Short 23 votes. 1t was moved to
keep the vote cpen Tor 10 days toc count any votes that come in the matl
to the RDOA office or Mr. Dennis’ cffice. and to scolicit votes from any
cwners present on the ranch whe were eligible to vobe but did not
attend the meeting. Approved by a show of hands.

Open Forum:

1. 1t was suggested that we cend ballots to those cwners
noet present who are eligible to vote to get the
required votes needed to pass the amandment.

=¥ Suggesticn was made that we cover part of the latticed area of
the deck to provide move shade at the pool. Rob Cutright to
check into the cost of this.

I
s
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1t was suggested that we have social events during the
weelk such as cardsas gQaMEs crafts, etc. Bob Cutright
to look into this for the summer months.

Mike Mooney ashked Jeff Dermis how the decision was made
to transfer Mr. Belangev te the other ranch. My .
pernis explained that the CLER's state that we elect &
Brard of Directors and that the Board Fresident (Mr.
Dennis) has the authority to appeint a manager . The
decisicn to move M. Relanger wWas his reaponsibility,

Owner Tom Bower prought up the locker storage
suggestion again. It had been tabled at cur April
meeting as being unfeasible. He wishes for the Board
to leock into this suggestion again. Bob Cutright is to
try and determine the costs etc. of pubtting in some
tind of storage. 1t was pointed aut again that we
cannot charge for these types of LMprovemsEnite.

Quner Ron Heese discussed the stables. Tt is his
cpinicn that we zhould inorease the budget Tor this
arga next year &s it is one of the highest use areas on
the Ranch. John Low acted that the budget had been
increased lazt year. Fesd prices skyrocketed. We will
study ithe stable pperation closely before we Form the
new budget.

A pew cwner noted that there is a problem regarding
rules and regulationss she sald somna sales people have
giwven misleading ipformation.  Rule books should be
read by all new cwners: we have many rules and some /e
confusing. Also brought up weres situation at pool
with ne life guard: reise in cabin ares with pecocple
guning to bed at different times: drinking by smp loyees
at dances and cther areas on the ranch. Mo Pennis
noted that if the cwned did not wish to be specific and
rame NsmEs We could not sclve the problen. Bl
Cutright noted that one smployes had besan terminated
for drinking and that he has set gutdelines for the
employees and has gone over them with the employess.

in regard to the 1iteguard, he has hesn unable to hive
arnyone this year due to low wagss and no housing
available. Jeff Dernis noted that there is no law that
says we have to have a lifeguard: we have had pocl
attendants.

Joan Strain expressed her concern at the way Bob Belanger left
the ranch. We lost Foue employees when he went since his
family was all employed haere. plan. several employees
expressed a desire ta leave and go with him. Mr . Dennis stated
that we could net etop his fTamily from Qo ing with him and that
fo other employeEs were being hived from Mapa at this time .
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Ms. Strain alsc discussed the party area {Mooney
Flats). Feels that there should be an age limit of 18
yvears of age to camp out thevre. No drinking will be
condoned by those under 21.

Janet FParks axpressed that there is & need for more
horses and tack at the barns now that we have move
cwners coming up and using the facilities. Gene

Hackets ouyr nNew wrangler noted that we have 50 head of

horses currently on the string. We ceuld increase the
string by €0 head at a cost of approximately $1,000.00
per horsee. The Board will leck inte increasing the
string for next year.

Tim Hart applauded Bob Cutright fTor stepping in and
doing a great job on such ghort notice.s General
approval from the audience an this point.

Mr. Hart brought up ceveral areasz on the Fanch that he
feels the developer has not met his chligations.
(EED’s, picnic tables, horsess etc.) M. Demnis
pointed cut that BEOs were installed and that the
balance we have stored will be installed. The ramber
of horses promised in the sub report is 503 we had 73
at cne point. More new plenic tables are being
purchased and we will get the ones from sales area when
they are finished. Jeff stated that Mr. Hart used Lo
he one of his salesman and always has something to
gripe about.

Stella Spellker quaatioﬂed why they were ot eligible to
vote. They are new owners as of July. Jeft Permis
explained that the by-laws state that you must be the
cwner of recocrd 30 daye price to the date of the armual
meeting .

Owner Gretchen Malley responded to & previous owners
comments regarding poployea hehavior. She fegls that
zsome cwners treat gmployees very badly. QOuwners need to
realize that many emploayees l1ive on the vanch and this
je their home when they are off duty. We need to take
care of cur Staft and treat them Fairly 1T we want to
keep them.

Owner Theresa Willard spoke about some of the promises
made by sales. A1l cwners should remember to read
their rule books amd CC&R"s. FRules are for the good of
all and serve as guidelines for a smooth cperatling
ranch. IF you have any problems. check with the Staff
or Ranch Managev First.

Sugoestlon was made thalt we lock into possibly sohedul ing
rorseback viding & day in advance during the busy SEas0N.



Also suggested that we work on getting more organized
activities for the small children. Ferhaps the parents
can help in the crganization of some activities.

14, Mew Owner stated that the Ranch i1s for the ocwners use.
Guests should not be able to ride or use cther
facilities ahead of the cwners. Also feels that the
emplovyees are doing a great jobi ocwners need to clean
up mere atter themselves.

15, An Dwner brought up the peint that ALL suggestions will
cost money to implement. He sald we need to appreciate
Row much we do have and stop loocking for things to
complain about. We have & great ranch here.

16. John Low suggested that we look intoe the possibility of
leasing or buying a modular building to use for a teen
center Tor ages 13 - 20. He will leock into the cost
and feasibility.

In response to the cwner who suggested that we do more
for our emploveess he noted that we have increased some
benetfits alveady and will continue to work on it in the
new budget.

Jeff Dennis annmcunced the vesults of the voting on the Board of
Directors. MNew Board:

Jeff Denmis
Hosemary Epler
Walt Mullen
Rich Webb

John l.ow

There being no further business. the meeting was adjowrned at 1:15 pm.

NOTE: At the end of the meeting we =till needed 1é6 votes to pass the
amendment. Beveral cwnerse were working on getting these votes. Ruth
Cutright advised me that by the end of the weekend we had encugh votes
toe pass the amendment.

EXECUTIVE SESSI0ON: Following Dirvectors were elected for the next vear:
Jeff Demnis — FPresident
Halt Mullen/Rich Webb - VYice President
Fosemary Epler - Secretary
John Low — Treasurer

RESFECTFULLY SUBMITTED: AFFROVED:

Rosemary Epler, Secretary Jaff Dennis, FPresident



RoRANCH AT THE Lake HANMOH CWNMERS™ AS30CTATION

ANNUAL EBOARD OF DIRECTORS

The Annual Mesting of the FE-Ranch at the Lake Ranch Quneres?®
Asseciations was called to order by Fresident Jeff Dermnis at 11:00 a.m.
at 1962 Capell Valley Ruad. Mapas, California on fgugust S, 1989. Board
membiers present were Jef? Dermmis, Jobn Lows Jesss Smyth and Rosemary
Epler. aleo present were Ruth Cutright, ROA& 0Ffice Manager and Bob
Cutright, Ranch Manager

The minutes of the last mesting were vead by Jeff Dennis and approved
as read, with one excepbticon.  John Llow stated that we will print
revisions to rules as they are sdopted and pass them owvt at the gate.
This will help keep cwners informed of changes fto rules betwsen
reprinting of the rule book. & copy of the approved minutes will be
posted at the lodge.

The Treasurer®s Report was rveaed by treasurer Johnm Low. We are
approximately 10% over budget cverall. This is dus mainly to the road
imprmvemantz and increase in feed costs at the stable. Over all. our

gh posltion is $140,000 better than the first six months of 1998,
thaiie mainly to the collections efforts beivng made. The Treasurers
report was approved as read.

Jetf Dennis explained the veoeting procedure.  Each share is allowed five
votes for the slection of boasrd sembers. This vote can be split
batween as many candidates as you wish: or can be prodied to one
candidate. A candidate is allowsd to vote the proxiss as he wishes.
Regarding voting on the proposed amendments: one volte per share is
allowed. Jef{ Dennis can vote his prody votes. but cannoet vote the
shares he has for resale.

Mr. Dernis explained the amendment that is propesed. This amendment
would changs cur status for income tax purposss so that we can gualify
ag a non-proefit organization. We have been filing undev the wrong
section as & Home Owners Asscciation.  On the veocommendation of the
T.R.8as we are contemplating a change to 530107 of the 1.R.S5. Code which
iz a social club ocrganized for pleasure, vecreation and similar non-
profit purposes. This will eliminats payving incoms taxes on certalin
items we are currently taded on. Financial impact - We could owe some
tares for the past yvears that need to be corrected. The impact for the
1788 veturn {(which must be filed by 2/12/89) could he a savings of
approximately $14,000,00,

There was considerable audience discussion on this amendment. & mobion
wasz made that we table vobting and get the opiniodn of an attorney on
this matter. John Low pointed out that i no decision was made today.
we woelld have to reconvens before the end of the month to vote becausse
we muest Fils the tax vetuwrn.  Vote by show of hands whether or not to
table the amendmernt and corsult an attorney. Vobs was to oot consali

an atiorney.

Tt was moved and seconded from the audisnce that we vote on the
amendment. Rallots were marked and collected for counting.



M. Devnis introduced the candidates that had previcusly declared their
intent to run for a position on the board, and also asked for any
nominees from the audience. Each candidate was introduced and gave a
short spesch on why they were ruming.

Mominess: Bruce Maclecod
Halter Mullen
John leow
Rosemairy Epler
Jeff Dernis
Richard Webhb
gan Strain
George Theriault

M. Dennis vead the result of the proxy vete count which had taken
place the pravicus evening.

Bruce Macleod - 1 vote {write-in candidate)
Jeff Dermnis - 3.525 votes

John Low — 79 1782 votes

Rosemary Epler -~ &8 /8 votes

Walt Mullen - 53 votes

Mr. Dennis anmounced that be was going to transfer 200 votes to John
Lows arnd no voetes to any other candidate. This way the board would bs
elected by popular vete of the audiencs. The ballots were marked and
colliected for counting.

Mr. Dervmis introduced ocur new Ranch Manager. Bob Cutright. He alswe
explained to the awdiences that Mr. Belanger. owr former manager: Was
transferred te R-Ranch in the Seguoiszs due to an accident that happered
to the Ranch Manager at that locaticon.  This could be a tempovary or
parmanant move, depending on the healih of the other manager.

Bob Cutright introduced himsslf and gave a brief recount of his history
ot the ranch and his plans now that he s manager .

The vote count on the proposed amendment was read. S8 in favor: 13
againgt. We need 621 votss to pass. Short 88 votezs. It was moved to
beep the vote open for 190 davs to count amy vetes that coms in the mail
to the ROA office or Mr. Dernmis® offices and to sclicit votes from any
cwrners present on the vanch who were eligible toe vote but did not
attend the meeting. Approved by a show of hands.

Open Forums

1. It was suggested that we send balloats o those cwners
noet present who are eligible to volts to get the
reguired votes meedsd to pass the amendment.

2. SBuggestion was made that we cover part of the latticed area of
the deck to provide move shade at the pocl. Bob Cutright to
check into the cost of this.



It was suggested that we have scclal events during the
week such as cards, gamess crafts, etc. Bob Cutright
te look into this for the summer months.

Mike Mooney asked Jeff Dennmis how the decision was made
to transfer Mr. Belanger to the cther ranch. Mr.
Dermnis explained that the CCRRs state that we elect a
Board of Divectors and that the Beard President {(Mr.
Dennis) has the authority to appoeint & mansger. The
decision to move Mr. Belanger was his responsibility.

Owner Tom Bower brought up the locker storage
suggestion again. It had been tabled at ocur Apvil
mesting as being unfeasible. He wishes for the Board
to look into this suggestion &gain.  Bob Cutright is to
try and determine the costs etc. of putting in soms
ind of storage. It was pointed ocut again that we
cannet charge for these types of improvements.

Buwner Ron Regpse discussed the stables. It is his
opinion that we should incresss the budget for this
area next yvear as id is ong of the highest use arsas on
the Fanch. Jobn Low noted that the budget had beesn
increassd last vear. Feed prices skyrockebted. We will
study the stable operation clesely before we form the
mew budget.

oF

& new owner noted that there is a problem regarding
rules and regulationsl some sales people have gliven
misleading information. Rule bookse should be read by
all new ownerssi we have many rules and some ars
confuzing. Alec brought up were: situaticon at pool
with neo life guards: neclise in cabin aresa with pecple
going to bed at different ftimesi drinking by emplayveess
at dances and other areas on the vanch. Mr. Dennis
noted that if the owner did oot wish to be specific and
name names we could net solve the problem.  Bob
Cutright rnoted that one emploves had been terminated
Tor derinking and that he has set guidelines for the
enployeses and has gone over them with the employvess.

In regard te the lifeguard. he has been unable to hive
anyore this vear dug to low wages and mo housing
available. Jeff Dermmis noeted that there is no law that
savs we have to have a lifeguardi we have had pool
attendants.

3

Joan Strain expressed her concern at the way Bob Belanger left
the ranch. kg lost four soplovess when he went since his
family was all emploved here. Olsco. several emplovees
erpressed & desive to lesve and go with hRim. Mr. Dernmis shated
that we could net stop his family from going with him and that
wers being hived from Napa.




—ip—

M=, Steain alseo discussed the party area (Mooney
Flats). Fegls that there should be &n zge limit of 18
vaars of age to camp cut there. MNoe drivking will be
condoned by those under 21.

7. Janet Farks expressed that there is a need for more
horses and tack at the barms now that we have more
cWrner coming up and using the facilities. BGene Hacket.
our new wrangler noted that we have 590 head of horses
currently on the string slthough net all of them are
well and on the etring at the same tlae. ke could
increase the string by 20 head at a cost of
approximately $1,000.00 per horss.  The Board will look
inte increasing the string for next vear.

10. Jim Hart applauded Bob Cutvight for stepping in and
docing & great job o such short noetice.  General
approval from the avdience on this point.

Mr. Hart brought up several areaz on the Ranch that he
feels the developer has not meet his obligations.
(BRBR s plonic tables, horses,. efc.) Mr. Dennis
pointed cut that BREO = were installed and that the
balance we have stored will be installed. The number
of horses promised in the sub veport is 305 we had 795
at cne point. ore new plonic tables are beling
purchasad and we will get the ones from salgs area when
they are finished.

to

11. Stella Speiker gquestioned why they were not sligible
voote. They are new cwoers as of July. Jeff Dennis
=xplained that the bv-laws state that yvou must be the
owner of record 30 davs pricr toe the date of the anmual

meating.

182, Owner Gretchen Moller responded to a2 previous owngrs
comments regarding emploves behaviocr. She feels that
some owners treat employees very badly. Owners rieed to
realize that many employvees live o the ranch and this
ig their home when they arg off duty. We nesd to take
care of our Staff armd btreat them faivly 17 we want to
kbesp them,

13. Owner Theresa Willard speke about some of the promises
made by sales. This seems te be an ongoeling proeblem
with so many new owners. @1l cwrers showld remesber to
read their vule books and CCER's.  Rules are Tor the
goad of all and serve s guldelines for & smoocth
aperating ranch. IT vou have any problems. check with

the Staff or Ranch Manager first.

Suggsstion was made that we lock iate possibly scheduling
hovseback riding a day in advances during the busy season.



Alec suggested that we work on getting more organized
activities for the small children. Perhaps the parents
can help in the organizaticn of scme activities.

4. Mew Owner stated that the Ranch is for the cwners use.
Guests should not be able to vride or uvse other
facilities ahead of the cwners. Afleo feels that the
enplovess are doing & great jobi ocwners vneed to clean
up more atter themselves.

13. An Owner brought up the point that ALl suggestions will
cest money to implement. We nesd to appreciate how
much we do have and stop lecking for things to complain
about. MHe have & great ranch here.

16, Jobhm Low suggested that we look into the possibility of
leasing or buying & modular bullding to use for a teen
center for ages 138 -~ 20, He will loock into the cost
and feazibility.

In response to the cwner who sugoested that we do more.
for ouwr emplovesz. he noted that we have increased some
benefits already and will continue to work on it in the
new budget.

Jeff Dernnis announced the results of the voting on the Board of
Dirvectore. Mew Board:

Jeff Daimmlis
Fosemary Epler
Halt Mullen
Rich Webhb

Johr Low

There being no further business, the meeting was adicurned at 1:15 pm.
] = 3

MOTE: At the end of the mesting we still reeded 16 votes to pass the
amaendment. Several owners were working on getting these votes. Ruth
Cutright advised me that by the end of the weskend we had encough votes
to pass the amendment.

RESPECTFULLY SUBMITTED: AFFROVED:

Rogemary Eplev. Secretary Jafft Dernnis, Fresident



e PRV —

Dhn_Low- Y
Mewmber ol - %z__ﬁmrcf M} ﬁ} - b"ﬁf{'g _____

%M_&w /gﬁoﬂﬂdém m ,w
Qﬂawl at He Lad{ Lk "{

. i xébbif?j:w 5 né.w_@_l__pre&au b |
.EMK!_%/W‘ _d%_‘&,_ "Yocds. " Jim s(lomgg_ﬁﬁrgé/wa\ .

L T 0n L 0B el

kb, Q/ﬁmﬁ@js e Bl S

‘"' __@pprees ‘ahe 1ol é&/mi JD PﬁCé aad_ Arf he -%":j%o-ﬁ_ _N_‘*%

S preset o A;__pméldms A[ /4 /)?@D h—d—mlyu

shed Jﬂ_ﬁ&,._wr_&g)m_e = lmwue«_ -,Vp (Jg,,m,[ 4(4

_ﬂ@m J!\Jw /oc[af- &Jomaa /,)0/,//(/ nﬂ% Ag__mué/L

W %/J_QMM TR TR
’ J{M»— oo e He ‘éa;:—i -;%:%;ié Aﬁz
A%._zé 1&}._:!{&__%14_2@'{—_42&« 0 QS = re
—_ 9—{& _e/ ’-44' % /44«- Mmqa J
i dL@n ﬂwm/m/ }mq &Aﬁu in’ /‘?4?1 bom ;'E'mé /% W/JZ[Z—
-T__dei_.gmfw b0 o Lk el i
0Che . -}Mm,\ﬁ}'bfé‘fqﬁ oo PO mw—‘ -é’f}?/&t" _éZZl"{__
il — L ooty ibated i K shogd el
5 e — ’]:7%&” Zonald /lé jba/.j'é'é%a Hs ﬁ«zﬁfééb $/*9“-'

ﬂw Suppr it S Va2 200

P 7’4 B&W/‘-——- &Leu, A'Sr} | ~

(40@ 215'




